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The goal of this document is to outline a set of processes to be implemented by various tools in XPDL.  The goal is for every tool that models processes to publish this set of XPDL files into a place accessible to other XPDL implementers.  Products then that can import XPDL can be tested for compatibility with other tools.

In this initial proposal, 6 workflow patterns are proposed.  This is an arbitrary number really.  After discussion, the number of patterns for testing could be greater or less than this number.  But the goal is to come up with a set of patterns that every design tool can implement, and the resulting XPDL files shared.

Procedure

Every vendor who models processes should follow the instructions to model each of the sample process patterns.  They should take a screen shot of the process (GIF) and export the process to XPDL.  

The 6 GIF files, and the 6 XPDL files should be bundled together into a ZIP file, and then uploaded as an attachment to a Workflow Discussion Forum message.  Please use the company name as the beginning of the file names so that files are unique, e.g. something like: 
{company name}Example1.gif

{company name}Example1.xpdl

{company name}Example2.gif

{company name}Example2.xpdl

{company name}Example3.gif

{company name}Example3.xpdl

{company name}Example4.gif

{company name}Example4.xpdl

{company name}Example5.gif

{company name}Example5.xpdl

{company name}Example6.gif

{company name}Example6.xpdl

Every vendor who can import XPDL should download each of the ZIP files, and attempt to import.  The results of this test should be a reply to the message that held the original file.
Results

As we do these, will find areas of the specification that need clarification.  As minor incompatibilities are uncovered, we will work to update the specification to make an XPDL 2.1 which is more clear and complete.

Pattern 1: World’s Simplest Process
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The world's simplest process; just a start node, an activity node, and an end node. All XPDL implementation should be able to support this. Even this simple process, most of the basic aspects of XPDL must be present: a package, inside that a process, inside that two events, and an activity. You need two transitions linking them, as well as X&Y coordinates to position everything.
Description: process example 1 must include a start node, an activity node, and an exit node. There must be one connection between them.
Pattern 2: Simple Decision Branch and Join
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Here we have a condition branch that chooses between one of two activities.  Then after the activity, the flow is merged back together before reaching the exit node. The conditional branch and join nodes have an optional "X" in them.
Pattern 3: Parallel Branch
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In this case you again have two activities, but they are supposed to execute in parallel.   So you have a node at the top that splits into two parallel branches, and an AND node at the bottom that waits for both branches to complete before continuing.

Pattern 4: Activity with conditional choices
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Here you have a single activity, with three exclusive paths out of it.  Some modeling tool may not be able to support this pattern.  Any patterns that can not be support of course can be skipped.

Pattern 5: Swim Lanes

This is the conditional branch example from example 2 but with the addition of swim lanes.
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Some tools will always show swim lanes, and that is acceptable for all the previous examples, but this example MUST show two swim lanes in horizontal orientation named “Manager” and “Director”.  There is a branch node, and two activity nodes, and then a node that joins the separate paths.  The activity nodes must appear on the appropriate swim lane.

Pattern 6: Subprocess
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This is the world’s simplest subprocess process.  There is a single subprocess node, and two arrows.  The subprocess node should call the process from the previous pattern.
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